THOMS O

“ TEAM
LEADERSHIP/

')

o A gulde to success with
Team Management Svstems

w ﬁ‘ iy /

‘Charles J Margerls/( \\



Contents

List of figures
Preface

Introduction

CHAPTER ONE
Nine key Team Leadership skills ~ focus points for action

CHAPTER TWO
Team applications - practical ways and means

CHAPTER THREE
Advising work- how to get the relevant information

CHAPTER FOUR
Innovating work — creating ideas and experimenting

CHAPTER FIVE
Promoting work ~ selling the message

CHAPTER SIX
Developing work - ways to test and plan

CHAPFTER SEVEN
Organizing work - arranging who does what

CHAPTER EIGHT
Producing work - ways of delivering results

CHAPTER NINE
Inspecting work — how to get the details right

CHAPTER TEN
Maintaining work - ensuring quality support and service

S g,

14

22

34

45

64

74

96



CHAPTER ELEVEN
Leadership Linking — focussing on the priorities

CHAPTER TWELVE
Team Linking — integrating and co-ordinating team efforts

CHAPTER THIRTEEN
Personal team work preferences — a road map for success

CHAPTER FOURTEEN
Do you need team balance? Assessing the team strengths

CHAPTER FIFTEEN
The language of teams — enabling the team to work together

CHAPTER SIXTEEN
Research findings — the research facts and figures

Appendix — Team Management Systems instruments
n The Team Management Questionnaire
» A Team Management Profile example

An A-Z of Team Management Systems

References

Index

106

116

123

133

142

151
164
166
171
182
188

191



