


Contenis

Acknowledgements

About the cover

1 Going under the knife: Downsizing and de-layering

the modern corporation

How much corporate change?

Why restructure?

Assessing the impacts of restructuring on middle managers

Whao are the middle managers? And why study them?

Restructuring public administration: Different roots, similar
outcomes

Conclusions

2 Exploring corporate life: A realist view on management
restructuring
Theorising the organisation and control of managerial
labour

3 Living in the house that Jack built: Management
restructuring in America
USRecruit: *You had a job for life, even if you stunk’
USElectronics: *Cutting and caring’
USBank2: ‘Love and trust in the matrix’
USAuto: ‘Not empowered, just more responsible’
US Engineering: ‘Every day is a final exam’
Corclusions

4 Maximising shareholder value: Management restructuring
in Britain
UKAuto: “What is the rationale? The rationale is saving
fucking money?”
UKUtilities: “We are here to make money for shareholders’

EE R

UKlInsurance: ‘“Managing in a “one per cent environment

page ix
X

15
21
24

34
35

39

43

35
62
69
85
95
110
121

i24

129
141
151



UKBank: ‘There is life beyond it, but you don’t think that

at the time’ 1635
Conclusions 174
5 New world of the salaryman: Management restructuring
n Japan 175
JAutoComps and JAuteGroup: ‘Managing the cost-down
strategy’ 187
JElcctronics: ‘A difficult cconomic scenario’ 203
JEngineering: ‘Increas{ing} the per capita activity’ 206
JSteel: ‘Many ranks and layers just flartened’ 209
JUSBank: “In Japanese companies they’ve got boys’ jobs
and girls’ jobs’ 215
Conclusions 223
& Fighting back? Addressing the human costs of management
restructuring 228
The human costs of change: Overwork, stress and anxiety 229
The modern corporation: Increased pressure, heightened tension 232
Resisting the new organisational ideology 239
The limits of ‘responsible restructuring’ 245
Restoring the dignity of managerial work 250
Conclusions 255
Appendix 258
References 260

Index 274



