g
y

of

In

g

nag
Iversi

ynam

a-

The D
M
D

0acC

&
w1

ICa

dlr




Contents

ACKNOWIEAZEIMEINILS .......iiiiiiiiiiiiie ettt s e e s e e bbb e saanaaaaaneses ix
About the Authors and CONLIADULOLS ..........coiiiiiiiiiiiiriiiiiir e xi
List of Tables and EXhibits...........ooooiiiiiiiiciiiiiin i Xiii
CHAPTER 1 Introduction — What is Diversity?.........c.cccccinnmmnmriinnicsnnns 1
1.1 Background to the BOOK .........c..ceeeiiiiiiirienriiie i ceeecsinsieeseee s 1
1.2 WHAL 08 DIVETSILY? c.oviuiriiiiieieie e necrcn et eecrneenere s s eme e ees s enees 2
1.3 The British and European Diversity CONtEXLS ........ooovrvvciimniiiienns 3
1.4 The Social Construction of Inequalities ................ccooccerrenenrienrnnee 5
1.5 The Social Construction of IAeNtity........c.ccoceereeriinirenineciie e 6
1.6 The BOOK™S CONEILS .......coviririierieiiirtieie et rieain et eneeeneeaneneane s 8
1.7 Using the BOOK .........viiiiieiiiiiiiiie et ettt 9

PART 1 CONTEXT AND CONCEPTS

CHAPTER 2 The UK and European Dlversny Contexts .....ccceevvrrrnmnnnnans 13
2.1 INEEOAUCHON ....c.veiiiieiieiiee ettt ettt sttt st et e rae e 13
2.2 Women’s Employment in the UK - Trends and PAtterns .................. 14
2.3 Black and Minority Ethnic Employment in the UK - Trends

AN PATEEIIIS convvvtiiiiiiec ittt 20
2.4 Disabled People’s Employment in the UK - Trends

ANA PATLEIIIS ..oeviveieniiieiiie ettt e e e eane e 28
2.5 Older People’s Employment in the UK - Trends and Patterns ......... 33
2.6 Lesbians and Gay Men and Employment in the UK - Trends

ANA PATLEITIS 1.ootieeiieieiie ettt ettt e e sbe s e 39
2.7 Workforce Diversity in the Broader European ConteXt..................... 43
2.8 CONCIUSION ........eeiiieiis ettt ettt eabe st e ses 50

CHAPTER 3 Theorizing Employment Segregation..........ccccceeecnunrnnnnns ... 99
3.1 INEEOAUCTON ... eeiieieitt ettt sttt nae e e 55
3.2 Explaining Employment Segregation - the Neoclassical

APPIOACK ...ttt ettt 56
3.3 Explaining Employment Segregation - Labour

Segmentation TREOTLIES....cccovviiiriiiieiriie e caraee s sintes s srraansseenns 59
3.4 Weaknesses in Neoclassical and Labour Market

Segmentation TREOTIES. . ..cicvivvviieeiee e 61
3.5 Explaining Employment Segregation - Social Identity Theories ....... 64

.6 CONCIUSION «.ceeeeeeieeeeeeee e e e e e e e e brane s 77



vi

Contents

CHAPTER 4 Diversity in Work Organisations ..........cccovvevnnniiennennninan, 85
A1 INEFOAUCHON ... vttt s 85
4.2 A ‘New’ Approach to Organisational Analysis ... 85
4.3 Understanding Organisational Culture ..............cccooiiiiii 87
4.4 Organisational Culture: Unpacking Diversity Issues....................... 89
4.5 CONCIUSION ......oiiviieiieieiie sttt 111

CHAPTER 5 Theorizing Policy Approaches to Equality

and DIVersity ....cccovveeccnismeern s 117
5.1 INOAUCHON. ... ettt e 117
5.2 The Equality Agenda 1970s-1980s: Liberal and Radical

APPIOACHES ..eviniiiiiiet ittt 118
5.3 The Equality Agenda 1990s: Diversity Approaches ........................ 126
5.4 How Can Equality and Diversity be Theorized in the 2000s? ........ 134
5.5 CoNCIUSION ......ooiiiiiiiie it 137

PART 2 POLICY AND PRACTICE

CHAPTER 6 Equality, Diversity and the Law ...........cccovvvemmnnernnnniinnns 143
6.1 INLLOAUCHON. ......oicvivieieri et e st 143
B.2 Legal SYSTEIM ...oviiiiivieiireeiiee et 144
6.3 PUDLC POLCY ...ttt 145
6.4 Approaches to Discrimination Law - Equality or Diversity?........... 145
6.5 The Role and Impact of EU Law on the UK. 147
6.6 Discrimination Legislation in Britain ...........cccovcinniinioneniiinnn 150
6.7 Public Sector EQUality DULES ....cvo.cveererienirriicreciinceeec e 161
6.8 Future DEeVEIOPIMENTS . .....eoviiieiriiieeiiiniiniieieenieetienieseeesinenereeens e siaeen 163
6.9 CONCIUSION .......ooiiiiieie ittt 167
CHAPTER 7 Trade Unions and Equality and Diversity.........ccceeeeurinnnns 171
T 1 INEOAUCHON .......oiiiiiie ettt 171
7.2 Historical BacK@round ..........cocueoviiiiniiioriineennierceneceneeenneiis e 172
7.3 Contemporary Trade UniOniSim ......ccoocorueeiiiiiiniiiiiircnciiiiniieneianas 173
7.4 Trade Union ODJECHVES. ......oovreeceiiiiiiiiis i 176
7.5 Bargaining for Equality and Diversity at the Workplace ................. 180
7.6 Trade Unions and Diversity Management...........cccccooevcrcneereinnnn 186
7.7 Unions and Internal Action on Equality and Diversity ................. 189

T8 CONCIUSION ..ot e a e e e 193



Contents vii

CHAPTER 8 Equality and Diversity Policy and Practice

iN Organizations...........ccccrreeerererccisscessmeeeerr s ssnnnns 197

8.1 INErOAUCHON. .. .ottt e 197

8.2 Equality and Diversity Policy Orientations.................c.ocoooeeeveeennn. 198

8.3 Organisational POLICIES ..........c.coovviveririieieieeieecce e 203

8.4 Critical Appraisal of Policy and PractiCe ..............c.ocooeeveieiinennnn, 212

8.5 CONCIUSION .....coiiiiieiiiiieiiiiicet e 221
CHAPTER 9 Human Resource Management and Diversity.................. 225
9.1 INLEOAUCHON. ...t 225

9.2 A Brief Explanation of HRM............ccoccooviviiiiiiiieecccee e 226

9.3 Key Dimensions of HRM and Equality and Diversity...................... 229

9.4 Equality and Diversity - Weaknesses of HRM .................cc.cc.cooee.n. 237

9.5 CONCIUSION ...ttt et 241
CHAPTER 10 Equality and Diversity Pollcy in a European Context....... 249
10.1 INEEOAUCHON. ...ttt ettt eee e 249

10.2 The ROIE Of the STALE......coovivieiiiiiiieiiiieieie et 250

10.3 Wider Social AtHIUAES ......coccoiiiieiiiiieiect e 205

10.4 Trade Unions and Equahty in BULOPE ...ooovviiiiiiieceeiiveene e 270

10.5 CONCIUSION . ....viiiiiiiiiiiit ettt 274
CHAPTER 11 The Future of Equality and Diversity ........ooeeevvcinniccceene, 279
1121 INUOAUCHON ...t 279

11.2 Summary of Themes and ISSUES............c.ccoeeveveeiieiiiieiieeieee e 279

Glossary of Terms and ABDIeviations ...........cccooceiiiinieriinitiniiee et 289



